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Draft Agenda of the IX Unite! Dialogue

The IX Unite! Dialogue will take place at TU Graz Campus Inffeldgasse. Please refer to the
colour code below to know which event or meeting is open to you.

® Communities/Work packages SURE!

® Decision management ® All

® E+ CM Coordinators Hybrid

® sSLOo @ Streaming

Day 0: Monday, 26 February (Arrival Day)

8:30-9:00 Registration SLO & SURE!
Inffeldgasse 13, Foyer (ground floor)

9:00-16:00 SLO Workshop (closed session)®
Inffeldgasse 13, Seminar room PZ2EG034 (ground floor)
9:00-16:00 SURE! Workshop (closed session)
Inffeldgasse 13, HS i8 (ground floor)
14:00-17:00 SCT Workshop (closed session)
13:15-14:15 Registration & Welcome Lunch Unite! Steering Committee ®

Inffeldgasse 13, Foyer (ground floor)

14:15-16:15 Unite! Steering Commiittee incl. SURE representative ® © o &
Inffeldgasse 13, HS i9 (ground floor)

16:00-16:30 Registration & Welcome Coffee E+ CM Coordinators ®
Inffeldgasse 13, Foyer (ground floor)

16:30-18:30 E+ CM Coordinators’ Meeting (closed session)® =
Inffeldgasse 13, HS i9 (ground floor)

19:00-22:00 Social Activity: Screening of an Austrian movie at Rechbauerkino ®
(optional)
19:30—- Informal Dinner for attending VPs, VRs, KLOs, dKLOs, Secretariat®

by invitation only
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Day 1: Tuesday, 27 February

Campus Inffeldgasse / TU Graz

9:00-

9:30-11:30

9:30-11:30

9:30-11:30

9:30-11:30

11:00-12:00

12:00-13:00

13:00-14:30

14:30-18:00

after 18:00

Registration
Inffeldgasse 25D, Foyer (ground floor)

SURE! & SLO Student Engagement Workshop « ®
Inffeldgasse 13, HS i8 (ground floor)

Unite! Academic Forum @&
Inffeldgasse 25D, HS i6 (first floor)

QM & E+ CM Coordinators Meet-up ®
Inffeldgasse 25D, HS i5 (first floor)

Welcome Activities (optional upon registration)
according to list

Welcome Coffee ®
Inffeldgasse 25D, Foyer (ground floor)

Opening Plenary Session @&
Inffeldgasse 16b, HS i13 (basement)

Lunch @

Parallel Community work meetings ®
Campus Inffeldgasse

Community Dinner ®
optional and autonomously organised by each CM coordinator with costs
covered by each participant

Day 2: Wednesday, 28 February

Campus Inffeldgasse / TU Graz

9:00-11:00

11:00-13:00

13:00-14:30

Parallel transversal, interactive, collaborative work meetings ® = ®
Campus Inffeldgasse

Unite! Unite! What's in it for me? ® 8
Community event — open to all

Lunch @
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Lunch Lottery (upon registration)

Lunch Session on Unite! Agora for E+ CM Coordinators ®
Recovery Break Activity for Students (upon registration)
Languages Café hosted by M&M group @

Parallel transversal, interactive, collaborative work meetings ®
Campus Inffeldgasse

Dinner & Dance @
Nikola Tesla Laboratory, Campus Inffeldgasse

Day 3: Thursday, 29 February

Campus Inffeldgasse / TU Graz

9:00-10:00
9:00-9:45

10:00-13:00

13:00-14:00

14:00-15:30

15:30-16:00

16:00-18:00

SURE! Feedback Forum: Shaping Offerings Together ®

Recovery Break Activity for Staff/Academics (upon registration)

Parallel Community work meetings @
Campus Inffeldgasse

Lunch @

Plenary Conclusion Session @&
Inffeldgasse 16b, HS i13 (basement)

Farewell Coffee ®
Inffeldgasse 25D, Foyer (ground floor)

Farewell Activities (optional upon registration) ®
according to list
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All Welcome Activities will take place from 9:00 to 11:00 on Tuesday, 27 February. Prior
registration is required to participate in the Welcome Activities.

e Guided city tour — Discover Graz

e Guided city tour — Architecture

e Guided tour of Eggenberg Palace

e Hearing & feeling Graz — Walking tour of Graz for the blind and visually impaired

¢ Unite! Cooking Club activity — Learn how to prepare an Austrian apple strudel

e Tour of International Office — Welcome Center: Creating value for students through
engaging peer-to-peer support

Detailed descriptions can be found on the event website: Welcome Activities (link).

Overview of transversal, interactive, collaborative sessions

Day 2, Wednesday, 28 February is dedicated to transversal, collaborative, interactive
sessions that are deemed necessary to achieve our common goals.

9:00-11:00
Time Topic Description
9:00-11:00 | Transversal Open to everyone: Who is responsible for bringing content
Workshop on to Metacampus? How can these efforts be supported?
Metacampus Who is working on courses for Metacampus? What is
technically needed? What are future developments?
9:00-11:00 | Unite! Quality Open to everyone: High Quality! Does your community
Management already achieve a high level of quality in your work? What
can you do to get there? How can the QM team support
you? Let’s brainstorm together!
9:00-11:00 | CM8+CM9 Transversal meeting on outreach
Outreach
9:00-11:00 | CM7 + CM2 - Unite! | The thematic goal will be the Unite! doctoral course
Doctoral School catalogue and its implementation concerning the courses
course catalogue offered by Unite! partner Universities and the target
audience to whom grant the access.
9:00-10:00 | CM8 + CM4 + CM5 | Unite! microcredentials. The general framework for the
- Unite! Educational | concept of Unite! microcredentials. Discussion about
Offerings harmonisation of efforts of different communities. Unite!
joint programmes - discussion about general
requirements.
10:00-11:00 | CM3 + CM4/CM5 Meeting with Cm. 4 and Cm. 5 to discuss how to avoid

Coordinators -
Guidelines for
collaborative work

overlapping and information sharing process related to
inclusion, wellbeing, and welcome.
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Time

Topic

' unite!
Description

10:00-11:00

Unite! M&M Policy
and its
implementation

Open to everyone, and especially those who are already
aware of M&M/global competence aspects of their work
within Unite!

11:00-13:00: Unite! Unite! What's in it for me?

This community event is open to the whole Unite! community as well as TU Graz staff
and students. This event will showcase concrete examples of how Unite! can benefit
YOU. From Unite! Seed Fund projects, (educational) offerings for students to resources
for academic and administrative staff, there's something for everyone.

14:30-18:00
Time Topic Description
14:30-15:30 | 21 Day Challenge Open to all
Presentation
15:30-17:30 | Accessibility Workshop on how to use accessibility tools to make
Workshop (CM3) presentations more friendly.
14:30-16:00 | CM9 Impact+ QM | Transversal meeting between the Impact team and
representatives from the Quality management team to
align the impact and quality tasks.
14:30-16:00 | Transversal Open to all: Which services and (technical) features of the
Workshop on European Student Card should be provided by Unite!
European Student | universities? Do we plan special offers for Unite! students
Card hosted connected with the European Student Card? What are next
steps and future developments?
14:30-16:00 | CM4 + CM5 - Follow-up and next steps (platform, contents, user
Follow-up on interface, users)
Online Toolkit
14:30-16:00 | CM7 + SCT - The topics will be the recruitment processes and the
Recruitment communication to attract PhD candidates and the
processes and challenges that the Universities are facing in finding
communication to | students interested in the academic career.
attract PhD
candidates
16:30-18:00 | Transversal Open to all, esp. CM2, CM4, CM5, CM6, CM7, CM8: Who is
workshop on Joint | working on joint programs? What does Unite! understand
Programmes as “joint programs”? Do we have certain quality standards?

Common descriptions? What is technically,
organizationally, legally needed?




University Network for Innovation,
Technology and Engineering

IX Unite! Dialogue | Graz University of Technology ' un | te |

Farewell Activities

All Farewell Activities will take place from 16:00 to 18:00 on Thursday, 29 February. Prior
registration is required to participate in the Farewell Activities.

e Unite! Hiking & Walking Club activity: Grazer Schlossberg
e Guided city tour — Discover Graz at twilight
e Super Science Space Experience at the MINKT Laboratory

Detailed descriptions can be found on the event website: Farewell Activities (link).

Event website

Please visit our event website to find information on everything you might need in
preparation of your participation in the Unite! Dialogue at TU Graz: unitedialogue.tugraz.at
(link).

Please refer to the website to find a list of hotels that offer rooms at discounted rates
(available until 29 January 2024) as well as helpful resources for your travel, the
preliminary Dialogue programme, information about the Dialogue venue, etc.

The website will be updated continuously.

Contact us

Have a question, need assistance, or just want to connect? Our dedicated team is here to
assist you with any inquiries related to the 9th Unite! Dialogue at TU Graz. Your feedback
is valuable, and we look forward to hearing from you as we unite for this extraordinary
event.

Email: dialogue-unite@tugraz.at
Phone: +43-316-873 4922
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